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Agenda

|. Call to Order/Introductions/Opening Remarks
Il. Review and Approval of Minutes August 16, 2024

lIl. Discussion on Prevention and Recidivism
» Adult Specialty Courts e Data & Metric Reporting

 Community Corrections Partnership ¢ Juvenile Justice Coordinating Council

V. OC CARES Updates
* JAMF Dedication * Annual 2025 Vision Report

* By Laws * Quarterly Report (Jul-Sep)

V. OCCJCC Comments
V. Public Comments
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Discussion on Prevention and Recidivism

Adult Specialty Courts
Accomplishments and Highlights

Judge Scott Cooper
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Stabilizing our most challenging populations to
make our communities safer and our justice

system more efficient.
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Orange County

ORATIVE COURTS

» Treatment and supervision versus incarceration

« Suspended sentences or diversion

» Address root causes of criminal behavior (i.e., SMI, SUD)

 Eliminate/reduce the behavior

» Collaboration among teams of stakeholders

* Prosecution, defense, treatment, probation, court



RATIVE COURTS

Collaborative Court Objectives

» Enhance community safety

e Reduce recidivism

» Save and change lives
* Improve outcomes through evidence-based treatment practices

 Enhance the quality of life for participants and their families

» Increase efficiency of justice system

 Reduce repeated contacts with first responders and the courts




e Drug: CJC / HJC/ NJC /WJC
e DUI: CIJC /HIC/ NJC /WJIC

 Mental Health Courts (5): CCB1
« Homeless Outreach: CCB1

* Veterans Treatment: C46 (“CCB2”)
« Military Diversion: C46



Admissions: 1,348
Graduations: 1,207
Current Active Participants: 1,021
Military Diversion
« Increase: From 91 to 184

Mental Health Diversion

* Increase: From 15 to 215 (187 Motions Pending)



If s0, you may be eligible for special services for Veterans.
This includes Veterans Treatment Court.

S A

Orange County Superlor Court

COLLABORAT
COURTS

Collaborative Courts are special programs that help people with mental health or
substance abuse problems. These programs offer treatment and support instead of
traditional sentences (such as jail). If someone finishes the program successfully,
they do not face any jail time or fines/fees, and their charges might be dismissed.

N

+ This program helps combat and non-combat Veterans who have trauma, mental health
issues, or substance abuse problems arising from from their military service (including
PTSD, traumatic brain injury, or military sexual trauma).

In this program, Veterans get the treatment, accountability and support they need
instead of going to jail. .
If you are interested, inform your lawyer or the Court.

The treatment focuses on helping these Veterans deal with their trauma, mental
health, and/or substance abuse issues.

If they complete the program successfully, their charges might be dropped, and their
arrest and court records might be sealed.

Eligibility does not depend on discharge status.

If you are interested, inform your lawyer or the Court.
Request to be set for a Veterans Treatment Court evaluation.

Orange County Superior Court

COLLABORATIVE
co

Community Court Building
909 N. Main St., Santa Ana, CA 92701

RESTORING HOPE, EMPOWERING LIVES, BUILDING A SAFER COMMUNITY ~ RESTORING HOPE, EMPOWERING LIVES, BUILDING A SAFER COMMUNITY

» Brochures
» Flyers in Courts

» Posters in CJ1 and C49 Holding
Areas

> Jail Outreach
» Flyers
> Video

» |dentifying Veterans



» Homeless Outreach Court
» Adjustment of the Model

» Case Management System
» BJA Grant
» Proof of Concept
» Additional Data

» Peer Support Specialists
» BJA Grant

» New Building Design
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COLLABORATIVE COURTS

Early 2022 - One Court (CCB1)
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ORANGE COUNTY

COLLABORATIVE COURTS

CURRENT CCB COURTS
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CCB2 (C46) c

CCB1

MILITARY / SUD | MHD MHD [ MENTAL HEALTH
COURTS ) MOTIONS MOTIONS | COURTHUB
b WIT COURT
dslEig 1ST/1368 MHD .
TREATMENT COURT Evaluations MENTAL HEALTH DA
| \ / DIVERSION -
MILITARY CHILDREN’S
DIVERSION CHAMBERS RECOVERY COURT
MILITARY OPPORTUNITY oD
DIVERSION' COURT
(Including Mental _
Health Div. Cases) |NT':|:SQ§/|§[IE'?ON
DRUG COURT VOC SOCIAL HCA HOMELESS VA
REHAB  SERVICES
i OUTREACH COURT




ORANGE COUNTY

COLLABORATIVE COURTS

PROPOSED CCJC RE-ORGANIZATION

CCJC-1

CCJC-2

CCJC-3

MILITARY / SUD /

HOMELESS OUTREACH

COURTS

COURT

(Including Mental

DRUG COURT
DUI COURT

COURT

VETERANS TREATMENT

MILITARY DIVERSION

Health Div. Cases)

HOMELESS OUTREACH
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CCJC-4

MENTAL HEALTH CRIM. ASSESSMENT
COLLABORATIVE Cvk MggLﬁ:‘SHEAUH AND TREATMENT
COURTS COURTS
( N [ )
WIT COURT LPS CONSERVATORSHIP ARRAIGNMENTS/
' ! : ASSESSMENTS
ASSISTED OUTPATIENT

RECOVERY COURT
OPPORTUNITY COURT

ASSISTED INTERVENTION
COURT

MENTAL HEALTH
DIVERSION

TREATMENT
CARE COURT

1368 PROCEEDINGS

MENTAL HEALTH
REENTRY (C58, C60)
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COLLABORATIVE COURTS
COLLABORATIVE COURT JUSTICE CENTER
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Immediate Future —

Challenges and Opportunities

» Mental Health Diversion
» Continuing Increases AT

» Military Diversion
» SB 1025 — Addition of Felonies

» Prop 36
» “Treatment-Mandated Felony”




ORANGE COUNTY

513 ' COLLABORATIVE COURTS

Restoring Hope . ..
Empowering Lives . ..
Building a Safer Community.
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Discussion on Prevention and Recidivism

Community Corrections Partnership &
Juvenile Justice Coordinating Council

CEO & Probation

& ORANGE COUNTY 17
gov.com
Qwr Communify, Our Commitment,



OCCICC

OC CARES Updates

James A Musick Facility Dedication

OCSD
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OC CARES Updates
» By Laws
»Annual 2025 Vision Report (FY 2023-24)
Prevention: 85%
Courts: 83%
In-Custody: 100%
Reentry: 66%

Juvenile & TAY: 80%

»Quarterly Report (Jul-Sep 2024)
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OCCICC

Quarterly Updates — Adults (As of 9/30/24)

Project / Program {Adults) % Completed Est. Completion Date

Pillar I: Prevention 2023 | 2024 |2025 |Qwverall

Communication & Media Campaign 04% [100% | nia | 96% June 2024

Data (zathering, sharng and Analysis 100%)93% [ 75% | 23% June 2025

Crisis Response related trainings 100%| nfa | nfa | 100% June 2023

Eﬁgﬁﬁﬂ Health Public Safety P P R p— June 2024

Be Well Facilities & Programs 100%| 40% | 10% | 63% June 2025

FIRST Point 100%| nfa | nfa | 100% June 2023
Pillar II: Courts

Pre-Tnal Intervention n'a |65% | n'a | B5% June 2024

Adult Spedalty Courts 100%[100% | 50% | 23% June 2025

Care Court 100%| mfa | nfa | 100% December 2023
Pillar lll: In-Custody

In-Custody Stabilization Services 100%[100% | n/a | 100% June 2024

Opening of new Musick Jail Facility 100%|100% | m'a | 100% June 2024

In-Custody Reentry Programming 100%|100% |100%| 100% June 2025
Pillar IV: Reentry

Fegional Reentry Community Resource 100%|100% | B0% | 92% June 2024

Centers (Reentry Success Centers)

Mohile Reentry Services 90% | 0% | m'a | 45% June 2024

Coordinated Reentry Center 100%| nfa | 40% [ 52% December 2025

Workforce Reeniry Center 100%| nfa | 0% | 50% December 2025

Coordinated Case Management 100%| mfa | 90% | 98% June 2025
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OCCICC

Quarterly Updates — Juv & TAY (As of 9/30/24)

Project / Program (Juvenile & TAY) % Completed Est. Completion Date

Pillar V: Juvenile & TAY - Prevention 2023 | 2024 [2025|Cverall

Communication & Media Campaign n‘a |100% |n/a | 100% June 2024

Data Gathernng, Sharing and Analysis 75% | mla [nfa | 75% June 2023

Juvenile Mental Health & Substance nia 8% | nfa | 78% June 2024

|Jse Support Senvices

Youth Diversion Programs nia 88% (75% | B3% June 2025
Pillar V: Juvenile & TAY - Courts

Expand Juvenile Specialty Courts na | 87% |[n/a | 87% June 2024
Pillar V: Juvenile & TAY-In-Custody/Detained

Juvenile Mental Health & SUD Support nfa |100% | n/a | 100% June 2024

Senices

Specialized Programming for Detained n/a nfa (71%| 71% June 2025

Juvenile & TAY

Enhance Juvenile Comections Campus n/a nfa |[60% | 80% December 2025
Pillar V: Juvenile & TAY - Reentry

Specialized Reentry Programs 100% | nfa [23%| 25% June 2025

Supportive Housing n/a nfa |85% | B83% December 2025

Transitional TAY Housing n/a nfa |90% | 290% Decamber 2025
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San
Diego
Homeless
Court
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FRIDAY, October 25TH, 2024
9:00AM - 1:00PM

SABRIVE EARLY™ - COURT/ DRV SERVICES PROVIDED 0N & FIRST-COME-FIRST. SERVED BASIS

MARINER'S POINT PARK
3119 Mariner's Way, SAN DIEGO,CA
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OCCICC

SCHMIDULE OF SERVICES

Location: Beach Communities- 3119 Mariners Way, San Diego 92109
Dates: Tuesday October 22" through Friday October 25, 2024
Hours of Operation: 8:30am-12:00pm

Organization Service Resource Tuesday | Wednesday | Thursday | Friday
PATH - MHRT Field Outreach - Client X X X X
PATH - RRT Field Outreach - Client X X X X
Alpha Project Resolution Strategies/Workforce Re-entry X
Downtown Partnership Family Reunification X X
City Net Case Management- Callrans ROW e
5DYS TAY Qutreach X X
Home-5tart Inc. TAY Qutreach/Possible Referrals X
HOY-The Center Housing Qur Youth X
HH5A Benefits X
Family Health Center Healthcare for Homeless x
County Murses Vaccinations and Harm Reduction x X
HealthCare in Action Street Medicine X
Father Joe's Street Medicine X
Courage to Call Veteran Services X X
VASD Veteran Services X *
VA Veteran Services X X
VA Mobile Medical Unit Veteran Services X
Homeless Court Access Attorneys Present to Help X
Child Support Services Debt Reduction Program X
Probation Engagement and Review X
Legal Aid Society Assistance/ Expungement Services X
County Accessors In State CA Birth Certificates ®
Project Street Vet Veterinarian Services X
Animal Pad Animal Supplies and Dog Rescue X
T-Maobil Assurance Phone Distribution X
ART. Artists’ Revitalization Team X
APEX Outpatient Detox/5ame Day Enrollments X
Opioid Use Disorder Programs (3ame Day
Acadia Healthcare CTC intakes until 11am) X X X X
24
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San Diego
Homeless
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OCCICC

All materials will be posted to the OCCJCC website

Meeting Agendas and Cancellations are also posted to the OCCJCC
website

A )
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Reach out if you have questions or need anything
(S J
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